
SCHOOL BREAKFAST CLUBS PROGRAM 
EAT. LEARN. SUCCEED.

The Lunch Program Scenarios
Some ways you may decide to run your 
Lunch Program

Scenario How it works

The Breakfast Club Coordinator
provides lunch meals to students 
at Breakfast Club. 

•	 The Breakfast Club coordinator asks 
students at Breakfast Club if they have 
enough lunch.

•	 The coordinator provides those students 
who need lunch with a lunch meal to put 
in their bag or later.

•	 To capture any students who didn’t go 
to Breakfast Club, classroom teachers 
monitor and identify which students in 
their class have not brought their lunch 
or not enough lunch. The teacher offers 
them a lunch meal.

The wellbeing/welfare staff 
notifies families in need of extra 
support that they can provide 
lunches.

•	 The welfare/wellbeing staff know of a 
family that needs extra support.

•	 They notify the family that they can 
provide lunches. 

•	 The family agree to the school providing 
the student with lunches.

•	 To capture any students who haven’t 
been identified by staff, teachers advise 
students that they can go to the office 
to ask for lunch if they didn’t bring lunch.  

The wellbeing/ welfare staff 
prepares hot lunch meals for 
younger students.

•	 The welfare officer uses the microwave 
in the staff room to heat a bowl of soup 
for a younger student’s lunch.

•	 The staff member makes sure the bowl 
is not overfilled.

•	 The student is told they must sit down 
while they eat their hot soup.

Note about lunches: When providing hot foods to students, schools must consider 
how food can be safely consumed. This may include considerations such as 
ensuring bowls are not overfilled and students only eating when seated. 


